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The Rato Bangala Foundation (RBF) seeks to ensure the right of all Nepali children to 

quality education. Since 2002, RBF has worked as an educational development 

institution providing various types of academic trainings for primary and secondary 

school teachers. RBF seeks to transform existing public schools into child centered, 

gender sensitive, and community owned schools that provide quality education to 

children. 

 

 

1. Vocational Training in Dailekh 
 

Nepali National Curriculum Framework, 2007 envisions to instill vocational, occupation 

and technological skills amongst students from grades 6-8. These skills are expected to 

pave way for children to realize their interests and excel in the same thereby becoming 

self-reliant through employment or by acquiring substantial income-generating jobs. 

 

The curriculum has identified 8 vocational areas of which 4 are expected to be covered 

in a year, within the 175 hours stipulated teaching time. Schools have the luxury to 

choose their areas of vocational field to teach keeping in mind the needs and available 

local expertise. The Vocational Education Curriculum is now being taught in schools 

throughout the country. Students from grades 6-8 study a subject named Vocation, 

Occupation and Technology. It requires schools to involve children in appropriate 

hands-on activities for 50% of the teaching hours involved. Most of the schools, in the 

country including the ones in Dailekh are without basic amenities for running VOT 

lessons. Computer classes are taught on the Board, without students having access to a 

computer or students are taught to make raised beds for a kitchen garden without 

actually making the same on the field. The irony is that children study about computers, 

clay work, herb processing or kitchen garden, within the boundaries of a room, from a 

textbook. Teachers have realized the importance of studying VOT subjects, outside the 

boundaries of the classroom. But schools lack the much needed necessary equipments 

and tutorial expertise to teach the subjects effectively, through actual practice. VOT, if 

done appropriately in classrooms can provide opportunities for students to identify 

their strengths in different fields of work, serving as the basis for them to decide if they 

are best fitted for the vocational subjects and carry on with the same in higher 

education. 

 

Realizing the pressing need to impart the know-how of multiple approaches to VOT 

teaching, RBF along with DSP conducted a 3-day training of teachers in Narayan 
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Municipality, Dailekh. A total of 7 teachers (Annex 1) from 3 different schools attended 

the training conducted at Basanta H.S.S Kimugaun, Dailekh Bazzar. The schools were 

supported with VOT teaching-learning materials (Annex 2) required for teaching 

specific subjects. The 3 chosen schools now have separate rooms for running practical 

lessons on knitting and sewing along with computer labs. The schools however have 

disproportionately less number of computers compared to the number of students in a 

particular class. The agricultural tools required to teach the subject have already been 

distributed and are put to use. 

 

The training objectives were as follows. 

• To familiarize participants with VOT curriculum 

• To discuss the importance of teaching VOT in schools 

• To engage participants with hands-on activities relating to VOT 

• To help teachers develop a yearlong plan to teach VOT 

• To help teachers organize the VOT training equipments 

• To receive training strategy feedback from participants 

 

The hands-on activities demonstrated during the 3 day training enabled participants to 

make a product each during the session. Teachers recognized the importance of doing 

curriculum based teaching as opposed to textbooks. Training participants mastered 

some of the VOT teaching strategies. In addition, teachers felt the need to have a 90 

minute lesson for practical for which provisions should be provided in their new 

classroom schedule. As a result of the VOT classes, substantial changes are expected to 

be brought about in the schools and in the lives of its students. However, DSP staff as the 

initiators needs to constantly monitor and ensure continuity to the skills learnt during 

the training sessions. VOT trainings had previously been introduced and made 

mandatory by the Government of Nepal but had failed to materialize due to multiple 

factors. Dailekh might just be able to set an example for the better. 

 

 

2.  Gulmi Project 
 

Gulmi endline report 

 

Five RBF trainers along with 5 Scholars from Kathmandu University, in pairs of two 

visited 6 schools each, a total of 30 schools in Gulmi for an end line survey. A preliminary 

survey had been conducted in 2012. The project, aimed to help the 31 selected schools 

meet the minimum enabling conditions outlined in the School Sector Reform Program 

by 2015. These include improvements in physical facilities and the learning 

environment, help the schools develop into child-friendly schools as envisioned in the 

National Framework for Child-Friendly Schools for Quality Education. This project 

designed within the broader theme of enhancing quality of basic education and 

augmenting government of Nepal initiatives towards education for all. The project 

introduced a major educational innovation to provide quality basic education in a child-

friendly, gender-sensitive and cost effective manner in a deprived area of rural Nepal. It 

directly benefitted 4,000 students, 200 teachers and 6000 parents in 31 primary and 

secondary schools in 6 Village Development Committees (VDC) of Gulmi district in 
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Western Nepal. But more importantly, it helped develop and refine a teacher training 

and classroom improvement methodology that can be replicated in other parts of the 

district and outside, thus contributing to expansion of quality basic education 

throughout Nepal, to help reach the Millennium Development Goals of universal primary 

education, empowerment of girls and women, and gender equality. The project was 

monitored regularly for effective delivery of inputs and production of outputs. Different 

tools and methods were used (i.e. participatory monitoring tools, social audits, standard 

recording and reporting) by engaging all relevant stakeholders (student, community, 

SMT, PTA, DEO, DDC and Dept. of Education). As a way of empowering the community 

and building ownership at the local level, local system (student, community, SMT, PTA) 

will be playing key role in monitoring and evaluating the performances and results of 

the project. The project was evaluated twice during its 3 year tenure, at midpoint and at 

closing. Outcome indicators for evaluation were based on the Minimum Enabling 

Condition and National Framework for child friendly School. The evaluation result and 

lessons learnt were shared among all stakeholders- in the Western Gulmi project area, 

the district headquarters of Tamghas, and in Kathmandu. Reports were prepared and 

shared with all stakeholders, including external funding partners and official regulatory 

bodies of the Government of Nepal as well as concerned NGO/ INGOs, education experts 

and scholars. The main task during the endline survey was to collect data. Altogether 5 

days were allocated for research including travel. 

 

The following model was followed during the course of the research: 

• Questionnaires containing 14 questions were used 

• Observation of the school classroom and teaching learning of the teachers 

• Interviewed head teachers/ teachers/ students 

 

Looking at some of the schools which are resilient to change, it would be wrong to 

assume that the Gulmi project has not had much of the desired impact. Instead focus 

should be placed on leading figures (schools, Head Masters, teachers) those that are 

working diligently and progressing ahead and bringing about changes in the schools for 

the better. Overall the scholars and RBF staff came to a conclusion that it was 

encouraging see schools performing well and being centers for teaching learning 

excellence. 

 

 

3.  Nawa Marga Phase 3 
 

RBF along with Karkhana Pvt. Ltd. developed a package immediately in the aftermath of 

the disaster that struck Nepal on April 25 and simultaneously on April 26 and May 12. 

There was an imperative need to welcome students back to school to help them share 

their grief and pain, at the same time providing teachers with an outlet to express their 

own sentiments. At the outset teachers from schools such as RB, Kasthamandap and 

Nisarga Batika were trained by RBF professionals. These trainers then went and trained 

teachers from schools in neighbouring districts. Phase 1 of Nawa Marga consisted of 

training teachers in Banepa, Dhulikhel and Kavre and phase 2 consisted of training more 

than 3400 teachers of Dhading district. Considerable time during Asar was spent on 

preparing Nawa Marga Phase III training program. The plan is still a work in progress. 
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The training for the third phase expects to train more than 1500 teachers from 587 

schools in Dhading on three subjects namely Science, mathematics and Nepali. 

 

 

4.  Primary Teacher Training (PTTP) 2015-16 
 

The Primary Teacher Training Program (PTTP) is a unique teacher-training course that 

brings together the strengths of 3 institutions: RBF, Kathmandu University and Bank 

Street College of Education (New York, USA). The PTTP course run within the premises 

of Rato Bangala School serves as laboratory school for the teacher training program. The 

course is structured to create professional teachers well-versed in the theory of child 

development and philosophy of education. The strength of this program lies in the 

integration of theory and practice: lessons learnt in the classrooms are practiced in the 

field and new knowledge is built from the experience. Students are provided close one-

on-one supervision and support of advisors throughout the year. This training is 

rigorous and demands full-time commitment from students and aims to empower 

teachers to be self confident and motivated professionals. Placement for 17 new 

teachers was finalized where 9 teachers were placed in RBD, 3 in Kanjirowa National 

School, 3 in Kasthamandap Vidhayalaya and 2 in Pathshala Nepal Foundation, 

Baneshwor. The preparatory work for placement like contacting respective school 

principals, preparing attendance sheets, evaluation forms and writing formal letters 

were done.  

 

 

5. Early Grade Reading Program 
 

EGR Basic training of Control Schools 

 

Five days EGR basic training is conducting in Sighadi , Doti for 4/4 control school of 

Achham and  Bajura from 31st Jestha to 3rd Ashar. All total 20 teachers, a resource 

person seto gurans team were participated in the training. Annanta Kumar Paudel, 

Deputy Director of RED is also facilated training. Radha Koirala, EK Bahadur Basnet, 

Dipendra Bhatta from World Education and Baburam Pokhrel from Rato Bangala 

Foundation took technical part in the training. 

 

Designing Early Grade Numeracy package 

 

RBF started working on Designing Early Grade Numeracy Package. With the help of Beth 

Norford, the team designed the package for grade one. RBF is planning to complete this 

package up to grade three. 

 

Designing EGR Activity Book 

 

The team involved in EGR came up with the idea of designing activity book for EGR 

program. RBF staff along with officials from WE,  NCED etc  designed an activity book for 

EGR.  
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Meetings held with World Education (WE) 

 

Several meetings were conducted in World Education about reviewing and reporting of 

reading mela and refresher training in Achham and Bajura. In addition, assist to make 

final report of Reading Strengthening Program implemented in Achham,  Bajura, Mugu 

and Kalikot. 

 

 

6.  Escuela Nueva 
 

Teams from Rato Bangala School, RBF, Government officials are planning to travel to 

Columbia during late September 2015, to study an education model conceptualized in 

Colombia and practiced in other parts of the world for its commitment towards 

improving the education system as a whole. The team upon their return are expected to 

design an educational model suiting to the Nepali context. During Asar, RBF staff were 

involved in reviewing the concept, preparing budget and meeting with  Government 

officials. 

 

 

7.  Audio Book Editing 
 

RBF has prepared Audio books of the English textbooks from grades 1- 10, in 

consultation and with permission from Curriculum Development Center (CDC). 

Recording for the English audio has already been completed and is currently being 

edited. The English audio recordings were created to help students understand the 

English language better by assisting them actively in the areas of pronunciation and 

comprehension. 

 

 

8.  Earthquake drill proposal 
 

RBF is preparing and planning to unleash a massive nationwide campaign to spread 

awareness on disaster preparedness amongst teachers, pupils and communities, after 

the disaster of April 25. In the month of Asar 2072, RBF staff were involved in the 

preparatory work for the campaign which included looking for financial and human 

resources. 

 

 

Upcoming activities 
 

1. Sharing annual report of the year 2071/72 

2. Audit of the year 2071/72 

3. Change in office structure 

4. Continue technical assistance to Tsoknyi School, Chovar 

5. WASH program in Bhattedanda rehabilitation project 

6. Organizing RBF board meeting  

 


